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A YEAR OF CHANGE



OUR MISSION
To exclusively connect our members to unique 
wines, producers, services and experiences around 
the world, bolstering education as well as the 
enjoyment and discovery of wine. 
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THE BEST IN THE BUSINESS
What sets us apart as a wine club is the level of expertise from the winemakers and Masters of Wine we 
work with. Canadian Michael Palij, Brit Richard Kershaw and New Zealander Sam Harrop are among the 
best in the business. They make and help us source the best wines produced around the world.
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MESSAGE FROM THE CHAIR OF THE BOARD OF DIRECTORS
2020 was a year of significant change at Opimian. In 
February, we welcomed Greg Rinehart and Michael 
Lutzmann as Co-Managing Directors of our club. They 
brought years of knowledge and experience with Opimian 
as longtime Members and Area Representatives, in 
addition to their significant and complementary business 
acumen. Michael and Greg made changes big and small 
that have created impressive results, and the pair will 
continue to do so for years to come.

The year began with an operating deficit and the Board tasked 
Michael and Greg with eliminating the deficit by year-end. Revenue 
generated in the first half of each year represents Member wine 
purchases from the previous year, so any changes made by our new 
Managing Directors could only have a financial impact on the second half 
of the year. They buckled down and lowered operating expenses to a new, 
multi-year low, while aggressively growing topline sales. They used social 
media to tell the story of our wines, our winemakers and our Members. 
They initiated virtual events that brought winemakers and wine stories 
from all over the world into our homes and they reached out to our 
producers worldwide to reconnect and strengthen their attachment to 
Opimian. In short, they shared their contagious enthusiasm for Opimian 
with all who would listen. As our Treasurer Rob Davis will report, not only 
have Michael and Greg erased the deficit, but they achieved a modest 
surplus. Although this is very good news, the hard work is just beginning. 
There will be more changes as our Club continues to evolve.

Since last March, our entire staff has worked from home. They are 
separated geographically, but they are more united than ever. There 
is enthusiasm and cohesiveness and loads more fun! Everyone’s 
collaboration and lots of hard work achieved our success in 2020. The 
Board of Directors extends a warm thank you to the entire team.

Essential to everything Opimian is our connection to Masters of 
Wine around the world. Opimian’s Master of Wine, Jane Masters, 
tasted and recommended more wines than ever before and hosted 
numerous web events. She continues to participate fully in the 
planning of future Cellar Offerings and regularly consults regarding 
the strategic direction of Opimian. Thank you, Jane.

Opimian is now poised to continue on a journey of renewal and 
change. As one of our Board members so aptly said, “If the era from 
which Opimian was born is gone and never to return, then moving on 
is not a luxury.” We must change and adapt to today’s and tomorrow’s 
wine consumers. Thus, the Board has undertaken a full analysis and 
strategic planning process to determine the future direction of Opimian. 
It will look different, but it will always honour the best of Opimian’s 
history: offering exclusive wines to, and sharing the joy of wine with, 
wine lovers across Canada. We will share the progress of our planning 
and will be seeking input from many of you along the way. 

CAROL FITZWILLIAM
PRESIDENT AND CHAIR OF THE BOARD OF DIRECTORS 

Your Board of Directors is a hardworking bunch. In addition to 
our four regular Board meetings each year, in 2020 the Audit, Human 
Resource, Governance, and Nominations committees and the Future 
of Opimian working group have conducted more than 35 meetings. 
Each Board member is on at least one committee and often two, 
so each person’s time commitment is significant. Your Club is in 
good hands with these dedicated professionals. I wish to thank the 
members of the Board for their diligence and passion as we work 
through Opimian’s transition.

In 2020, we welcomed Rob Davis, Craig Faulkner, Alan Kerr and 
Richard McCammon to the Board. In this pandemic year, even without 
the benefit of in-person onboarding, each of these new members has 
quickly integrated with the Board team and their work is contributing 
immensely to the Board’s oversight and future planning. In June 
2021, Neil McClughan will leave the Board after serving for the limit 
of six years. Neil has been Vice-President, Chair of Nominations, and 
has shared his wisdom on every major initiative of the Board. His 
thoughtful presence will be missed. Thank you, Neil.

This is an exciting time to be a member of the Board of Directors 
of Opimian. Having struggled in the past, there is an air of optimism 
and excitement in Board meetings, and we are eager to develop 
Opimian to its full potential. 

As fellow Members with a love of wine, we thank you for 
entrusting us with the guidance of Canada’s largest wine club.
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By any measure, 2020 was an extraordinary year and, 
against that challenging backdrop, we hope you and 
your families are staying healthy and safe. We thank you 
for your ongoing trust in Opimian as we navigate these 
difficult times.

The COVID-19 pandemic has had an adverse impact on economies, 
households and businesses —and the wine industry around the world. 
While we could never have predicted the nature or extent of the crisis 
we currently face, Opimian has responded by improving its operations 
and, as a result, its finances. 

The pandemic hit Canada with full force exactly four weeks after 
we assumed the stewardship of Opimian. As a result, we came to learn 
the strengths and weaknesses of the business very quickly. Areas of 
strength were immediately obvious, while areas of weakness amplified 
and required prompt attention and decisive action. What became 
evident early on was the strength and resilience of our people and the 
professionalism they exhibited as they transitioned to a work-from-
home model that was expected to be temporary but has lasted for the 
entire year and beyond. As we write this, we are convinced that we have 
the right team and that we are poised to exceed Member expectations.

We all know that Opimian has experienced a combination of 
internal and external challenges over the last few years. These 
challenges required us to take a hard look at the business, and as 
many of you know, we bring a unique perspective to the organization. 
We were Members first, then volunteers, and now Managing 
Directors. We share your passion for wine. As such, we know that 
the best way forward is to look after our Members, employees and 
winemaker partners better than anyone else can.

THE 2020 REFRESH
Our first priority was to assess each and every aspect of your Club. 
There was a myriad of programs created over the past 47 years. 
Some remain essential to the Club’s business model. Others had run 
their course. While the decisions were hard, programs like the Area 
Representatives and the Wine Review, as well as the Discovery and 
Select Plus subscriptions were eliminated, improved or reimagined. 
Other decisions were easy. We integrated the Vino Etcetera Magazine 
into the Cellar Offering. Reducing the amount of wasted plastic and 
paper, and saving money in the process, spoke to our commitment to 
sustainability.

MICHAEL LUTZMANN
C0-MANAGING DIRECTOR

MANAGING DIRECTOR REVIEW
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We re-introduced Canadian wine and, at the same time, tested 
new ways to distribute. The future may hold a combination of Liquor 
Boards and DTC (direct to consumer) shipping. We enhanced our 
Member Experience by making Member Service more responsive, 
offering Riedel glassware and relaunching Member incentive drives. 
We lowered the price of many wines and added more selection than 
ever before. This includes more hard-to-find and niche wines and 
premium offers. You’ll also notice a far broader range of pack sizes to 
suit your preference. 

We proactively engaged with many of our winemakers for the 
first time in recent memory. As a result, we have been able to expand 
our focus on telling the stories of our winemaking partners while 
strengthening the connection between you and these incredible people.

You will have seen The Masters Case (TMC), a new subscription 
program that includes a virtual tasting with Jane Masters MW, our 
Master of Wine. Literally hundreds of informative and fun videos built 
around our winemaking partners have been added to the website, 
the blog and the social media channels. The event program pivoted 
to virtual as we added Zoom tastings and expanded on our social 
media activity. The TMC and Founders Choice subscription programs 
have become so popular with Members that we have had to go 
back repeatedly to our partners and secure more wine. These two 
subscription programs remain the largest wine programs of their kind 
in Canada and continue to grow.

We added more new Opimian Members to the Club in 2020 than 
at any point in the last five years, yet we believe we have more hard 
work to do in educating new Members and making it easier for them 
to become part of the family. While we have stemmed the tide of 
Members choosing not to renew, there is still work to be done. It is a 
strategic priority of ours moving forward.

The dividend of all of this hard work in 2020 is that we are pleased 
to report that in our first year as Managing Directors, we have erased 
the operating deficit that existed in Q1 2020 and finished the year with 
an operating surplus. It is a privilege to have earned the trust of your 
Board of Directors and, by extension you, the Members, as we look to 
the future. Stay tuned for continued improvement and growth. Thank 
you for sharing the joy of wine with us. GREG RINEHART

C0-MANAGING DIRECTOR
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COVID-19 
• Beginning in March of 2020, the staff 

were asked to work from home
• IT made the move seamless as we all 

transitioned to online meetings and 
work platforms

• When it became apparent the 
situation would be long-term, staff 
were reimbursed to outfit their home 
offices as they saw fit

TALK & TASTE AND CELLAR IN A SNAP
• Virtual tastings have connected 

Members with our winemaking 
partners globally

• The online events continue to 
increase in popularity and are 
available on our YouTube Channel 
for anytime viewing

CANADIAN WINES ARE BACK!
• After an absence of five 

years, Opimian offered its 
first Canadian wine to select 
provinces

• Pearl Morissette, an iconic 
Niagara wine producer, was a 
fitting beginning. Known for his 
unconventional ethos and his 
products not offered through 
Liquor Boards, Francois 
Morissette is an industry 
trailblazer

FALL OFFERING (CWEB20)
• This pivoted to reflect the global 

pandemic
• Our supplier network helped us 

source over 50 new wines. Many 
never before seen in Canada from 
winemakers affected by COVID

• Opimian provided safe harbour to 
many small wineries around the 
world who normally sold to the 
restaurant and bar channel

• CWEB20 sales proved essential to 
their survival

• Opimian Members purchased 
over 55,000 bottles worth more 
than $1,500,000 in sales
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THE MASTERS CASE
• We launched The Masters Case and received an 

overwhelming response with a record number of new 
subscribers

• Every month we continue to see increased demand for this 
mixed case, curated by Opimian’s Master of Wine.

• In the first four weeks after launch almost 25% of Members 
had signed up for this new subscription program

• This is Canada’s #1 selling wine subscription program!

CELLAR REDESIGN
• Opimian’s cornerstone, the printed 

Cellar, was completely refreshed
• It can now inform, educate, and 

entertain in one concise publication

WEB EXCLUSIVE WINES
• We introduced additional wines available 

only on the website
• This increases the number of exclusive 

wines available without the additional cost 
of printing and postage

• Members are increasingly web-savvy and 
prefer to make their selections online

2020 has been an extraordinary year and our main priority from the onset was our 
staff, Members and the community of wineries that are part of the Opimian family. 
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EDUCATION
• Articles are designed to expand 

Members’ knowledge of wine 
and the world of wine

• It’s now all in one place with 
the lifestyle magazine, Vino 
Etcetera, integrated 

SUSTAINABILITY
• Less paper is used and it’s all 

post-consumer 
• Removing the outer plastic wrap 

has helped reduce our carbon 
footprint and saved money

WINEMAKER STORIES
• Stories about our winemaker 

partners further connect 
Members to the makers

• The winemakers are providing 
recipes to pair with their wines

• Producer engagement is at an 
all-time high

CELLAR  UP!
• Another way to expand the 

palates of our readers
• Assists in order selection along 

with Directors’ Cut and Jane’s 
Coups de Coeur
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COLLECTOR’S CORNER
• Out-of-the-ordinary, niche wines 

and spirits in limited quantities
• Various pack sizes to make 

collecting more accessible

DIRECTORS’ CUT
• Opimian’s Managing Directors 

share their favourites

TOP VALUE WINES
• A centre spread of everyday drinkers
• Always popular with the Members

One of the founding pillars of Opimian in 1973 was wine education. When we sat 
down as a team to review the Cellar Offering, we made the decision to roll both Vino 
Etcetera and the Wine offering into one document. We listened to Members and added 
more one-on-one winemaker stories, along with wines and recipes, and we increased 
the educational part of the Opimian wine experience. This new format has allowed 
Opimian to increase the number of wines and spirits offered and provide a more 
environmentally sustainable product (removed the plastic outer wrap and lowered the 
amount of paper used monthly), all the while delivering a better Member experience 
that trims business costs.
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ONLINE EVENTS
• Eighteen events in 2020 despite 

COVID-19
• Seventeen producers 

participated and it is growing

FACEBOOK
• Page likes and engagement showing consistent growth 
• Fastest growing segment is women aged 45 - 54
• Greatest engagement from posts by our MW winemakers 

like Richard Kershaw & Sam Harrop
• Home-grown content from Members themselves as well 

as staff is also popular
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INSTAGRAM
• Insta Stories and takeovers by 

our winemakers have proven 
consistently popular

• Bringing a younger demographic 
to the Club

If you spent more time on social media in 2020, then you probably bumped into 
us and noticed we were busier than ever with content creation. Many of us have 
been Members for years —some of us for decades— and this sets our online 
community apart. We gravitate to Facebook, where many of you share the 
Opimian experience with each other. Others are flocking to Instagram to post 
pictures and watch our winemakers take over the Opimian account and share 
the joy of their wineries with us. Still other Members watched a record number 
of videos and tastings, or else accessed our videos on the Opimian YouTube 
channel. Wherever you met us online, one thing is for sure, social media is fast 
becoming one of the primary ways for many of us to interact with each other here 
at Opimian. 
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Opimian’s Master of Wine since 2010, 
Jane Masters tastes, selects, and 
writes the tasting notes for each 
of the wines offered to members 
in the Cellar Offerings. In 2020, 
Jane is celebrating her 22nd year 
as a Master of Wine (she’s one 
of 416 globally). Having trained 
as a winemaker at the Institut 
d’Oenologie in Bordeaux after a 
degree in biochemistry, Jane brings 
Opimian Members almost 40 years of 
industry experience and is known for 
sharing her passion and knowledge 
of wine with members over the 
years. 

JANE MASTERS MW
MASTER OF WINE

Did you know that Jane 
tasted over 1,050 wines in 
2020, and only recommends 
the very best wines each 
year to Opimian Members?
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JOAO BARROTE
MEMBER EXPERIENCE ADVISOR
Joao is a certified sommelier and whisky 
ambassador. He has been helping Members in our 
Member Service department since 2019.
DRINKING NOW > Domaine de Montangeron, AOC Fleurie, Lot 1963

JUSTIN BAUMAN
MEMBER EXPERIENCE ADVISOR
Justin joined Opimian as a Member Service advisor in 
March 2020. He has enjoyed working in the food and 
beverage service industry since 2018.

DRINKING NOW > Soneto Port Case, Lot 1837

ZOÉ CAPPE
COMMUNICATIONS COORDINATOR
Zoé has a background in translation and 
publications. She started at Opimian 6 
years ago, first as Publications Coordinator, 
evolving to a role in Communications.
DRINKING NOW > Marine & Paul Charavin, le Zouzou, IGP 
Méditerannée, 2019, Lot 2133

HUGUES CLÉMENT
IT MANAGER
Hugues has spent the last 20 years 
helping companies modernize their IT 
infrastructure. He started at Opimian 3 
years ago as IT Manager.
DRINKING NOW > Valpolicella Ripasso Classico, 2017, Lot 1755 PREETY DABEEDOAL

LIQUOR BOARD AND SUPPLIER RELATIONS COORDINATOR
Preety started at Opimian in 2018 with a background 
in Administration. She joined the team as 
Administrative assistant and now works in Liquor 
Board and Supplier Relations.
DRINKING NOW > doesn’t drink!

SANTA BALANCE 
SENIOR ACCOUNTING TECHNICIAN
Santa has a Bachelor in Accounting and a 
cumulative 18 years of experience in accounting. 
She celebrated 10 years at Opimian in May.
DRINKING NOW > Luminos Sparkling Wine Brut Rosé, Curico Valley, 
Lot 2346
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ASUNCION FERNANDEZ
LOGISTICS AND PURCHASING SENIOR 
COORDINATOR
Formerly a teacher in her native 
Guatemala,  Asuncion began working 
at Opimian 35 years ago, holding 
various administrative functions before 
joining the Logistics department.
DRINKING NOW > Carlomagno Primitivo Appassimento, 
 IGP Puglia, Lot 1744

KIM TIEN HUYNH
PROJECT MANAGER, MARKETING
Kim Tien has worked in marketing and 
communications for non-profit organizations in 
Shanghai and Montreal. A true wine lover, you can 
always count on her for some gourmet treats!
DRINKING NOW > Fleur de Charlotte Viognier, IGP Pays d’Oc, Lot 1472

ANAÏS PHILIPPE
EVENTS ADVISOR AND AR RELATIONS
Anaïs’s passion for the hospitality industry 
started in her family’s restaurant in the 
south of France. She worked in hospitality 
and events management around the world 
before joining Opimian 2.5 years ago. 
DRINKING NOW > L’Élégance du Clos Cantenac, AOC Bordeaux 
Rosé, Lot 2591

JENNY SCHUMACHER
DESIGN DIRECTOR
Jenny has over 35 years of design and branding 
experience in the US and Canada. Having created 
all the Cellars for Opimian since 2008, she officially 
joined the staff two years ago.
DRINKING NOW > Beaujolais L’Or des Pierres, AOP, Jacques Charlet, Lot 1952

ANNA TARZIA ZAPPIA
WINE SOURCING AND LOGISTICS MANAGER
Anna literally grew up with Opimian, 
having just celebrated her 42nd 
anniversary. She is part of a team of 
three sourcing wines for our Members.
DRINKING NOW > Le Vigne di Sammarco Solemnis Primitivo 
Salento, Lot 1851
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The strength and diversity of cohesive team is what 
sets businesses apart, and we believe that the current 
Opimian team provides us a competitive marketplace 
advantage. 2020 has been an unprecedented year 
and the team’s response to these circumstances has 
been one of the key pillars to this year’s turn around. 
For the first time in years, we are pleased to report 
that employee engagement is at an all-time high and 
turnover at an all-time low. 

THE OPIMIAN TEAM



Opimian means many things to us 
but the most prominent is certainly 
great wines and friends. We have been 
Members for over 25 years and have 
been involved as Area Representatives 
and as a Board Director over that time. 
We have been able to broaden our 
knowledge of wines throughout this, 
but most importantly, we have created 
lifelong friendships with Opimian 
Members across Canada. Cheers to 
an extraordinary organization and an 
outstanding experience.

NEIL AND ELLEN MCCLUGHAN, SASKATCHEWAN

Opimian has been an adventure 
allowing us to explore smaller 
exclusive wineries from around 
the world. We can’t wait to receive 
our Cellar Offerings and learn 
of the winemaker’s stories and 
their vineyards. Their passion and 
dedication brings the wine to life, 
and we have enjoyed every one of our 
selections immensely. Thank you, 
Opimian! We will be Members for 
many years to come! 

TRICIA AND BRUCE TANTON, ONTARIO
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Three generations of our family have enjoyed being Opimian 
members since 1976. We are always confident that we are 
offered quality wines at a very reasonable price because of the 
brilliance of our Master of Wines.

STEVE AND KATHY PRITCHARD, ALBERTA

For us wine has always been associated with the 
privilege to travel the world and seek out new 
adventures. In these strange times the Opimian Wine 
Club offers us the opportunity to continue to experience 
and taste what the world has to offer from the comfort 
and safety of our home.

DR. AMY CATANIA AND DAVE PEARSON, ONTARIO
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Opimian’s differentiated approach turns traditional club 
models on their heads – we are a community of wine lovers. 
Our Board, our staff and our executive team all started out as 
Members who were passionate about wine. Our club spans 
generations with memberships ranging from last week to 
the formation of the club back in 1973.  It is this passion and 
stickiness that has stewarded Opimian through the decades.

A COMMUNITY OF WINE LOVERS FROM COAST TO COAST



Bec Hardy comes from a line of distinguished winemakers. Her 
great-great-great grandfather, Thomas Hardy, arrived from 
the UK as one of the first settlers of the McLaren Vale and the 
Hardy name has been synonymous with South Australian wine 
since the 1850s. After six generations, Bec is the first female 
member of the Hardy family to own vineyards and produce her 
own wines. 

Bec and her husband Richard, joint Managing Directors, 
have strived to build a long-term brand before passing it on 
to their daughter Matilda. “We’re committed to continuous 
improvement across every aspect of the business and an 
increased emphasis on greater levels of social responsibility 
as we grow. Our passion for nature grows every year and we 
continue to do all we can to save, restore and protect our 
environment and reduce our footprint.”

BEC HARDY

Our winemakers are what makes us different. Small family-owned wineries 
have been part of Opimian for years, and in some cases generations.
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Floris and Vicky Lemstra purchased Château Canet, a 12th century 
wine estate, in 2007, making it their family home and livelihood. 
Every year, they dedicate themselves to making Château Canet 
special by re-investing in the winery, the vineyards and the olive 
groves. Their children Oliver and Charlotte, raised on the estate, 
are now making their own wines too: Domaine d’O. Oliver’s winery 
in the Limoux Appellation, sustainably produces small batch 
artisan wines. His sister Charlotte is behind the Fleur de Charlotte 
range of wines.

VIGNOBLES CANET,
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DAVID CONWAY
ST. JOHN’S, NL  |  HRC, NM
David Conway and his wife Courtney served 
as Area Representatives for over seven years. 
David is currently the chair of the NL Labour 
Relations Board. David graduated from McGill 
University (B.A., Economics) and the University 
of New Brunswick (LL.B.), before being called 
to the Ontario Bar and the NL Bar. 
DRINKING NOW > Champagne Georges Clement, Premier Cru, 
Brut, Blanc de Blancs, Lot 1903

JOHN BIRDGENEAU
CALGARY, AB  |  GC CHAIR, AC, SC
John Birdgeneau spent 35 years in the Energy Industry 
in a progression of technical and leadership roles. John 
has always valued the power of teams and collaboration 
between groups to realize better results while having 
a little fun on the way. As a Director he brings his 
experience to Opimian and keeps learning about wine.
DRINKING NOW > Domaine Dubois Bernard & Fils Burgundy Case, Lot 2208

ROB DAVIS
TORONTO, ON  |  AC CHAIR
Rob is a Tax Partner with KPMG in Toronto, 
bringing to his clients over 30 years of diverse tax 
and finance experience. He is currently the Chair 
of KPMG Canada’s Board of Directors and their 
Chief Inclusion & Diversity Officer. Rob has been a 
member of Opimian since 2007.

DRINKING NOW >Loess Inspiration, Tempranillo, DO Ribera del Duero, 
Bodega Loess, 2018, Lot 1800

CAROL FITZWILLIAM
MONTRÉAL, QC   |  SC CHAIR
Carol Fitzwilliam is a lawyer, certified 
corporate director (ICD.D) and a former 
business owner who has served on over 
twenty Boards of Directors, focusing on 
community and Not-For-Profit organizations. 
Her expertise in Board governance and 
human resource management have benefited 
organizations such as crown corporations, 
schools and community and sports 
organizations. 
DRINKING NOW > DM Empreinte, Doyard-MAhé Champagne, 
Chardonnay Blanc de Blancs, Vertus Premier Cru, Lot 1663

CRAIG FAULKNER
VANCOUVER, BC  |  HRC
Mr. Faulkner was the co-founder of 
Canada’s dominant financial web portal 
Stockgroup and led its technology teams 
as its CTO and Director. Craig also served 
on the advisory board for a non-profit 
that provides supportive housing in 
the Vancouver area. Currently, Craig is 
President at Unilogik Systems. 
DRINKING NOW > Atticus Museum Cabernet Sauvignon Case, 
Lot 2167
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ALAN KERR
KAMLOOPS, BC  |  AC
Alan is the CFO and Vice President, Finance and 
Corporate Services with the British Columbia 
Lottery Corporation. He has served in a number 
of volunteer capacities including President of 
the Officer’s Mess for HMCS Bytown in Ottawa, 
Treasurer and Board member with H.O.P.E. and 
with the Recreation Association of the Public 
Service of Canada.
DRINKING NOW > Vieilles Vignes de la Jasse, IGP Pays d’Oc, Lot 1981

TWYLA LAAKSO
CALGARY, AB  |  NM, SC
Twyla has provided strategic communication services for some of 
the most well-known brands in Canada including Suncor Energy, 
Colliers International, Air Canada and Fairmont Hotels for 30 years. 
As Director of TLCommunications, Twyla lends her experience and 
skills for the benefit of clients who require strategic planning and 
communications activities directly aligned with organizational goals. 
DRINKING NOW > Hook & Ladder Station Ten, Estate Bottled, Russian River Valley, 2017, Lot 2045

RICHARD MCCAMMON
STRATHROY, ON  |  NM, SC , GC
Richard McCammon founded a world leader in 
electronic transactions specializing in payment 
solutions for SAP, which was acquired in late 2019. Now, 
Richard brings this experience to an aerospace start-up 
as President and CEO. He holds a MASc in Chemical 
Engineering from the University of Waterloo. 
DRINKING NOW > Solemnis Primitivo, IGP Salento, Le Vigne di Sammarco, 2017, 
Lot 1851

NEIL MCCLUGHAN
REGINA, SK  |  NM CHAIR, GC
Following his retirement 
as President and CEO of 
Saskatchewan’s partner in 
Canada’s national research and 
education network, Neil is now 
engaged on a part-time basis in 
business consulting in the telecom 
industry. Neil has extensive senior 
management and leadership 
experience in provincial, national 
and international business 
encompassing strategy, operations, 
organizational effectiveness, 
customer focus and partnerships. 
DRINKING NOW > Plaer, Vinyes Velles Fantastique 
Licorella, Carinyena/Garnatxa, DOW Priorat, 2015, 
Ritme Celler, Lot 9307

LYNN ZUREL
ST. JOHN’S, NL  |  HRC CHAIR, AC
Lynn Zurel is a CPA, CA and holds the ICD.D 
designation. Lynn has served in leadership roles on 
the Boards of a wide variety of national, provincial and 
local not-for-profit organizations and Crown entities 
and has served as a panelist on many occasions 
focussing on women in business and philanthropy.
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It has truly been an exciting year for me to join the Opimian Board 
of Directors and take on the role of Treasurer. 2019 was certainly 
a challenging year for the Society. The beginning of 2020 brought 
new hope and renewed energy after we welcomed our co-
Managing Directors, Greg Rinehart and Michael Lutzmann. 

Unfortunately, by late in the first quarter of 2020 we were faced with a global 
pandemic. I recall on Friday the 13th of March, 2020 being told by leadership 
at my firm to make sure to take home our laptops since we might need to work 
from home for a couple of weeks. As I write this note, it has been almost 14 
months of working from home. 

The first few months of the pandemic were very worrying for me as 
Treasurer of Opimian and a new Board member. However, it was clear that 
we were in very good hands with Greg and Michael. Their fresh thinking and 
marketing prowess were evident very early on. As well, once the initial shock of 
the pandemic and lockdowns subsided, the fabulous selections of wines in our 
Cellar Offerings were hard to resist.

This momentum carried forward for the rest of the year and we ended with an 
impressive pipeline which puts us in a very good position to have a strong 2021. We 
went from a deficit in 2019 to a surplus in 2020. We have certainly turned things 
around from the previous year: sales are improving, there is a renewed buzz and 
energy in the Club. All the same, we are not where we want to be.

This is part of a multiyear turnaround and we still have lots of work to do.  
The Board and Management are committed to working together to continue 
building a great Club.

ROB DAVIS
CHAIR OF THE AUDIT COMMITTEE
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MESSAGE FROM THE CHAIR OF THE AUDIT COMMITTEE



TO THE MEMBERS OF THE OPIMIAN SOCIETY 

OPINION
We have audited the financial statements of The Opimian Society 
(hereafter “the Society”), which comprise the balance sheet as at 
December 31, 2020, and the statements of operations, changes in net 
assets and cash flows for the year then ended, and notes to financial 
statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present 
fairly, in all material respects, the financial position of the Society as 
at December 31, 2020, and the results of its operations and its cash 
flows for the year then ended in accordance with Canadian accounting 
standards for not-for-profit organizations.

BASIS FOR OPINION
We conducted our audit in accordance with Canadian generally 
accepted auditing standards. Our responsibilities under those 
standards are further described in the “Auditor’s responsibilities 
for the audit of the financial statements” section of our report. 
We are independent of the Society in accordance with the ethical 
requirements that are relevant to our audit of the financial statements 
in Canada, and we have fulfilled our other ethical responsibilities 
in accordance with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion.

RESPONSIBILITIES OF MANAGEMENT AND THOSE CHARGED WITH GOVERNANCE FOR THE 
FINANCIAL STATEMENTS
Management is responsible for the preparation and fair presentation 
of the financial statements in accordance with Canadian accounting 
standards for not-for-profit organizations, and for such internal 
control as management determines is necessary to enable the 
preparation of financial statements that are free from material 
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible 
for assessing the Society’s ability to continue as a going concern, 
disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless management either 
intends to liquidate the Society or to cease operations, or has no 
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the 
Society’s financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS
Our objectives are to obtain reasonable assurance about whether the 
financial statements as a whole are free from material misstatement, 
whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level 
of assurance, but is not a guarantee that an audit conducted in 
accordance with Canadian generally accepted auditing standards will 

always detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these 
financial statements.

As part of an audit in accordance with Canadian generally 
accepted auditing standards, we exercise professional judgment and 
maintain professional skepticism throughout the audit. We also:
• Identify and assess the risks of material misstatement of the 

financial statements, whether due to fraud or error, design and 
perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis 
for our opinion. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control;

• Obtain an understanding of internal control relevant to the audit 
in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion 
on the effectiveness of the Society’s internal control;

• Evaluate the appropriateness of accounting policies used and the 
reasonableness of accounting estimates and related disclosures 
made by management;

• Conclude on the appropriateness of management’s use of the 
going concern basis of accounting and, based on the audit evidence 
obtained, whether a material uncertainty exists related to events 
or conditions that may cast significant doubt on the Society’s ability 
to continue as a going concern. If we conclude that a material 
uncertainty exists, we are required to draw attention in our auditor’s 
report to the related disclosures in the financial statements or, 
if such disclosures are inadequate, to modify our opinion. Our 
conclusions are based on the audit evidence obtained up to the date 
of our auditor’s report. However, future events or conditions may 
cause the Society to cease to continue as a going concern;

• Evaluate the overall presentation, structure and content of the 
financial statements, including the disclosures, and whether the 
financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation.
We communicate with those charged with governance regarding, 

among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit.

Montréal 
March 18, 2021

INDEPENDENT AUDITORS’ REPORT
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BALANCE SHEET
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DECEMBER 31, 2020 2020
$

2019
$

ASSETS

Current

Cash (Note 3) 3,607,020 1,436,177

Term deposits (Note 4) 5,117,448 3,699,723

Receivables (Note 5) 300,106 214,340

Prepaid expenses 914,474 827,508

9,939,048 6,177,748

Long-term

Term deposits (Note 4) 1,119,753 1,119,753

Accrued interest on term deposits 105,404 77,829

Tangible capital assets (Note 6) 55,784 97,862

Intangible assets (Note 7) 837,149 875,251

12,057,138 8,348,443

LIABILITIES

Current

Trade payables and other operating liabilities (Note 8) 760,358 288,134

Offerings in progress (Note 9) 8,515,169 5,438,658

Annual dues paid in advance 541,757 591,522

Due to members – Credit towards future subscriptions (Note 10) 187,132 271,467

10,004,416 6,589,781

Long-term

Government assistance loan (Note 11) 30,000

Lease inducement 41,174

10,075,590 6,589,781

NET ASSETS

Internally restricted – Reserve for contingencies (Note 12) 1,981,548 1,758,662

12,057,138 8,348,443

The accompanying notes are an integral part of the financial statements.

On behalf of the Board,

Director Director



OPERATIONS
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YEAR ENDED DECEMBER 31, 2020 2020
$

2019
$

Revenues

Completed offerings, net of wine credits 13,956,740 15,041,989

Annual dues 619,984 657,951

Wine tasting and other activities 39,356 60,058

Entrance fees 2,000 7,760

Interest 105,630 124,882

14,723,710 15,892,640

Cost of completed offerings

Wine purchased to cover subscriptions 10,714,149 11,719,436

Wine used to cover breakage, shortages and promotions 182,416 213,608

10,896,565 11,933,044

Excess of revenues over expenses before the following items 3,827,145 3,959,596

Expenses

Salaries and employee benefits 839,676 1,349,770

Credit card fees and sundry 437,553 373,001

Managing directors fees 395,262

Storage and transportation 283,575 328,085

Rental expense 245,312 191,225

Printing, stationery and postage 225,171 314,085

Master of wine 212,128 220,090

Information technology 195,128 209,042

Professional fees 193,407 207,990

Marketing and promotion 171,955 301,034

Area representatives honorarium 94,669 104,272

Subscriptions to publications 40,843 59,428

Telecommunications 26,852 18,093

Wine tasting and other activities 22,902 2,230

Insurance 22,209 23,427

Travel – Administration 13,516 28,454

Travel – Directors 6,632 120,125

Recruitment 868 28,142

Amortization of tangible capital assets 47,346 55,726

Amortization of intangible assets 129,255 163,081

3,604,259 4,097,300

Excess (deficiency) of revenues over expenses 222,886 (137,704)

The accompanying notes are an integral part of the financial statements.
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YEAR ENDED DECEMBER 31, 2020
UNRESTRICTED

$

INTERNALLY RESTRICTED 
 – RESERVE FOR  
CONTINGENCIES 

$

2020
TOTAL

$

2019
TOTAL

$

Net assets, beginning of year 1,758,662 1,758,662 1,896,366

Excess (deficiency) of revenues over expenses 222,886 222,886 (137,704)

Transfer to internally restricted (222,886) 222,886

Net assets, end of year - 1,981,548 1,981,548 1,758,662

The accompanying notes are an integral part of the financial statements.

CHANGES IN NET ASSETS
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DECEMBER 31, 2020 2020
$

2019
$

OPERATING ACTIVITIES

Excess (deficiency) of revenues over expenses 222,886 (137,704)

Non-cash items

Amortization of tangible capital assets 47,346 55,726

Amortization of intangible assets 129,255 163,081

Lease inducement 41,174

Changes in working capital items

Receivables and accrued interest on term deposits (113,341) 65,645

Prepaid expenses (86,966) 933,362

Trade payables and other operating liabilities 472,224 (814,699)

Offerings in progress 3,076,511 (224,328)

Annual dues paid in advance (49,765) (41,352)

Due to members – Credit towards future subscriptions (84,335) (93,953)

Forgiveness of government assistance loan (10,000)

Cash flows from operating activities 3,644,989 (94,222)

INVESTING ACTIVITIES

Term deposits (5,767,448) (6,119,123)

Disposal of term deposits 4,349,723 6,559,400

Acquisition of tangible capital assets (5,268) (9,875)

Acquisition of intangible assets (91,153) (788,158)

Cash flows from investing activities (1,514,146) (357,756)

FINANCING ACTIVITIES

Government assistance loan and cash flows from financing Activities 40,000 –

Net increase (decrease) in cash 2,170,843 (451,978)

Cash, beginning of year 1,436,177 1,888,155

Cash, end of year 3,607,020 1,436,177

The accompanying notes are an integral part of the financial statements.

CASH FLOWS
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1 - GOVERNING STATUTES AND PURPOSE OF THE SOCIETY
The Society was incorporated under Part III of the Companies Act 
(Quebec) on January 3, 1973. It is a not-for-profit organization under 
the Income Tax Act. The primary purpose of the Society is to give its 
members the opportunity to participate in a cooperative purchase of 
wines from liquor boards.

2 - SIGNIFICANT ACCOUNTING POLICIES 

BASIS OF PRESENTATION
The Society’s financial statements are prepared in accordance with 
Canadian accounting standards for not-for-profit organizations.

ACCOUNTING ESTIMATES
The preparation of financial statements requires management to make 
estimates and assumptions that affect the amounts recorded in the financial 
statements and notes to financial statements. These estimates are based 
on management’s knowledge of current events and actions that the Society 
may undertake in the future. Actual results may differ from these estimates.

REVENUE RECOGNITION
Annual dues, entrance fees, wine tasting and other activities
Annual dues are recognized as revenue over the period that services 
are provided, except for dues and fees received for subsequent periods 
which are deferred as annual dues paid in advance. Entrance fees are 
recognized as revenue when received. Wine tasting and other activity 
fees are recognized as revenue when the event takes place.

Completed offerings
Members’ subscriptions for each year’s series of wine offerings are 
reported as completed offerings, net of wine credits, when persuasive 
evidence of an arrangement exists, the price to the buyer is fixed or 
determinable, the delivery of wine has occurred and all costs can be 
accurately determined.

Offerings in progress represent subscriptions received from members 
pertaining to the wine offerings of the following fiscal year and those 
subscriptions for certain special wines where a significant delay in 
delivery is planned and final costs are still to be determined.

Wine credits
The Society offers wine credits to its members which are exchangeable 
for the purchase of wine. The wine credits program allows members 
to be awarded credits as determined by the Board of Directors. Wine 
credits are also awarded to members of the Board of Directors as 
remuneration for their services. Such credits are applied as a reduction 
to future wine purchases. Earned wine credits are recorded in Due to 
members – Credit towards future subscriptions on the balance sheet 
with a corresponding entry in Completed offerings, net of wine credits 
in the statement of operations. Wine credits are available in an ex-
member’s account for a period of five years at which time they are taken 
into revenues under Completed offerings, net of wine credits in the 
statement of operations.

Interest revenue
Investment transactions are recorded on the transaction date and 
resulting revenues are recognized using the accrual method of accounting. 
Interest revenue is recognized on a time apportionment basis.

GOVERNMENT ASSISTANCE
Government assistance related to current expenses is accounted for as 
a reduction of the related expenses. Government assistance is accrued 
in the year in which the current expenses are incurred, provided 
that the Society is reasonably certain that it will be received. Since 
government assistance resulting from the Canada Emergency Wage 
Subsidy and the 10% Temporary Wage Subsidy for Employers may be 
examined by the tax authorities, retroactive application clarifications 
were introduced after the programs were announced and some rules 
may be interpreted differently by the tax authorities, it is possible that 
the amounts granted will differ from the amounts recorded.

RENTAL EXPENSE
The Society recognizes the rental expense on a straight-line method 
over the lease term. The excess of the rental expense recognized 
over the amount payable under the lease is presented as a lease 
inducement on the balance sheet.

TANGIBLE CAPITAL ASSETS AND INTANGIBLE ASSETS
Tangible capital assets and intangible assets acquired are recorded 
at cost. When the Society receives contributions of tangible capital 
assets or intangible assets, their cost is equal to their fair value at the 
contribution date plus all costs directly attributable to the acquisition 
of the tangible capital assets or intangible assets, or at a nominal 
value if the fair value cannot be reasonably determined.

Amortization
Tangible capital assets and intangible assets are amortized over their 
estimated useful lives, when they are available for use, according to 
the straight-line method at the following annual rates and period:
 

Rates and period
Leasehold improvements Lease term of 7 years
Furniture and fixtures, computer equipment,  
software and Web content 33%
Website 20%

Write-down
When conditions indicate that a tangible capital asset or an intangible 
asset is impaired, the net carrying amount of the tangible capital asset 
or intangible asset is written down to the tangible capital asset’s or 
intangible asset’s fair value or replacement cost. The write-down is 
accounted for in the statement of operations and cannot be reversed.

NET ASSETS
Net assets may be unrestricted and/or internally restricted. Internal 
restrictions are imposed in a formal manner by the Society itself, 
usually by resolution of the Board of Directors.

FOREIGN CURRENCY TRANSLATION
Monetary assets and liabilities in foreign currency are translated at 
the exchange rate in effect at the balance sheet date, whereas non-
monetary assets and liabilities are translated at the historical exchange 
rate. Revenues and expenses in foreign currency are translated at the 
exchange rate in effect at the transaction date. Gains and losses are 
included in the statement of operations for the year.

DECEMBER 31, 2020

NOTES TO THE FINANCIAL STATEMENTS
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FINANCIAL ASSETS AND LIABILITIES 
Initial measurement
Upon initial measurement, the Society’s financial assets and liabilities 
are measured at fair value, which, in the case of financial assets or 
financial liabilities that will be measured subsequently at amortized 
cost, is increased or decreased by the amount of the related financing 
fees and transaction costs.

Subsequent measurement
At each reporting date, the Society measures its financial assets and 
liabilities at amortized cost (including any impairment in the case of 
financial assets).

With respect to financial assets measured at amortized cost, the 
Society assesses whether there are any indications of impairment. 
When there is an indication of impairment, and if the Society 
determines that, during the year, there was a significant adverse 
change in the expected timing or amount of future cash flows from a 
financial asset, it will then recognize a reduction as an impairment loss 
in the statement of operations. The reversal of a previously recognized 
impairment loss on a financial asset measured at amortized cost is 
recognized in the statement of operations in the year the reversal 
occurs.

3 - CASH
In the normal course of operations, the Society purchases letters of 
guarantee required by the liquor boards to support wine purchases. 
The letters of guarantee are secured by a movable hypothec on term 
deposits. As at December 31, 2020, $910,000 of letters of guarantee 
relating to the liquor boards are outstanding ($910,000 as at December 
31, 2019).

4 - TERM DEPOSITS
Current term deposits, amounting to $5,117,448 ($3,699,723 as 
at December 31, 2019), consist of cashable and non-redeemable 
guaranteed investment certificates maturing at various dates between 
March and November 2021, bearing interest from 0.48% to 1.7% (1.65% 
to 2.5% as at December 31, 2019).

Long-term term deposits, amounting to $1,119,753, consist of non-
redeemable guaranteed investment certificates maturing in March 
2022, bearing interest from 2.05% to 2.75% (2.05% to 2.75% as at 
December 31, 2019).

5 - RECEIVABLES 2020
$

2019
$

Credit card proceeds receivable 245,587 158,390

Accrued interest on term deposits 39,863 55,950

Government assistance receivable (Note 11) 14,656

300,106 214,340

6 - TANGIBLE CAPITAL ASSETS
2020

COST
$

ACCUMULATED
AMORTIZATION

$

NET CARRYING  
AMOUNT

$

Leasehold improvements 32,487 13,536 18,951

Furniture and fixtures 118,773 99,011 19,762

Computer equipment 157,214 140,143 17,071

308,474 252,690 55,784

2019

Leasehold improvements 32,487 7,039 25,448

Furniture and fixtures 118,773 78,488 40,285

Computer equipment 151,945 119,816 32,129

303,205 205,343 97,862
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8 - TRADE PAYABLES AND OTHER OPERATING LIABILITIES 2020
$

2019
$

Trade payables 477,941 195,520

Salaries and benefits payable 55,374 53,417

Sales taxes payable 84,062 39,197

Managing directors fees payable 142,981

760,358 288,134

7 - INTANGIBLE ASSETS
2020

COST
$

ACCUMULATED
AMORTIZATION

$

NET CARRYING  
AMOUNT

$

Website 515,192 343,377 171,815

Software 802,979 137,645 665,334

Web content 25,863 25,863

1,344,034 506,885 837,149

2019

Website 495,192 295,107 200,085

Web content 731,826 56,660 675,166

Software and website under development 25,863 25,863

1,252,881 377,630 875,251

9 - OFFERINGS IN PROGRESS
Offerings in progress comprise members’ subscription deposits on 
offerings not yet completed.

In 2020, the Society closed twelve offerings to members (six in 2019) 
with nine offerings scheduled to be completed in the following year (ten 
in 2019).

10 - DUE TO MEMBERS – CREDIT TOWARDS FUTURE 
SUBSCRIPTIONS
The Board of Directors determines the amount of wine credits that 
may be credited to members as well as any other wine credits that 
may be awarded to members. The amount of wine credits awarded 
to members is discretionary, although it is based on the excess of 
revenues over expenses of the Society, net of any funds transferred to 
the internally restricted – reserve for contingencies.

11 - GOVERNMENT ASSISTANCE
The Society received a $40,000 loan under the Canada Emergency 
Business Account (CEBA) program. If the Society repays $30,000 of 

the loan by December 31, 2022, no other amount will be payable. 
Otherwise, the loan balance will bear interest at 5% and may either 
be repaid in 36 monthly instalments of capital and interest or repaid 
on maturity on December 31, 2025. Since $10,000 of the government 
assistance is forgivable if the Company repays $30,000 by December 
31, 2022, the amount was recognized in the statement of operations, 
net of salaries and benefits, at the time the government assistance 
was granted.

Subsequent to year-end, the Society received an additional $20,000 
loan under the CEBA program. If the Society repays $10,000 of the loan 
by December 31, 2022, no other amount will be payable. Otherwise, 
the loan balance will have the same terms as described above for the 
$40,000 loan.

Furthermore, the Society has applied for a financial relief under 
the Canada Emergency Wage Subsidy (CEWS) program. The CEWS 
program is a wage subsidy program launched by the federal 
government to eligible employers to subsidize payroll costs during 
the COVID-19 pandemic. The qualified subsidy amounts received 
under the CEWS program are non-repayable. The Society has applied 
for a $211,908 subsidy for the period of March 15, 2020 to December 

DECEMBER 31, 2020

NOTES TO THE FINANCIAL STATEMENTS
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31, 2020, which is recognized in the statement of operations, net of 
salaries and benefits. Included in the amount applied for is $14,656, 
which is receivable as at December 31, 2020.

The Society also applied for a financial relief under the Temporary 
Wage Subisdy program (TWS). The TWS is a wage subsidy program 
launched by the federal government to eligible employers to subsidize 
employer payroll deduction costs during the beginning of the COVID-19 
pandemic. The qualified subsidy amounts received under the TWS 
program are non-repayable. The Society has applied for and received 
$18,920 of subsidy funding under the TWS program for the period of 
March 18, 2020 to June 19, 2020, which is recognized in the statement 
of operations, net of salaries and benefits.

12 - INTERNALLY RESTRICTED – RESERVE FOR CONTINGENCIES
The Board of Directors determines the amount of internally restricted 
reserve for contingencies to remain in net assets at year-end. The 
amounts are based on the balance required for contingencies in the 
event that unexpected obligations become due.

Transfers between unrestricted and/or externally or internally 
restricted net assets during a reporting period do not result in 
increases or decreases in the economic resources of the Society as 
a whole and therefore are reported, if applicable, in the statement 
of changes in net assets rather than in the statement of operations. 
Total net assets represent the Society’s residual interest assets after 
deducting its liabilities.

During the year ended December 31, 2020, the Board of Directors 
of the Society approved the transfer of an amount of $222,886 from 
the unrestricted reserve to the internally restricted – reserve for 
contingencies ($137,704 in 2019 from the internally restricted – reserve 
for contingencies to the unrestricted reserve).

13 - RELATED PARTY TRANSACTIONS
During the year, the directors and officers of the Society subscribed to 
$75,128 of wine ($69,956 in 2019) and were issued $47,750 ($43,307 in 
2019) in wine credits.
Related party transactions are measured at the exchange amount.

14 - FINANCIAL RISKS

MARKET RISK
The Society’s financial instruments expose it to market risk, in 
particular, to currency risk and interest rate risk, resulting from both 
its operating and investing activities.

Currency risk
Members subscribe for wines at prices based on the pricing practices 
of the respective provincial liquor boards at the time of the offering. 
These prices reflect the current exchange rate of the source country. 
The Society is exposed to currency risk due to cash in foreign curren-
cies as a result of changes in the exchange rate between the date of 
subscription by the members and the date the merchandise is received 
from the suppliers. As at December 31, 2020, the Society is exposed 
to currency risk due to cash denominated in U.S. dollars, euros and 
Australian dollars totalling $5,218, nil and nil respectively ($5,314, 
$1,714 and $621 as at December 31, 2019). The Society is exposed to 

currency risk as a result of future business transactions denominated 
in currencies other than the Canadian dollar.

Interest rate risk
Term deposits bear interest at fixed rates and the Society is, therefore, 
exposed to the risk of changes in fair value resulting from interest rate 
fluctuations.

LIQUIDITY RISK
The Society’s liquidity risk represents the risk that the Society could 
encounter difficulty in meeting obligations associated with its financial 
liabilities. The Society is, therefore, exposed to liquidity risk with 
respect to all of the financial liabilities recognized in the balance sheet.

15 - COMMITMENTS
The Society has entered into a long-term lease agreement expiring on 
October 31, 2025 which calls for lease and building cost payments of 
$1,253,840 for the rental of office space. Minimum lease payments for 
the next five years are $250,449 in 2021, $254,572 in 2022, $255,342 in 
2023, $259,190 in 2024 and $234,287 in 2025.
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